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Mission & Strategy

The New Bedford Economic Development 

Council, Inc. (NBEDC) works collaboratively 

with local organizations and dozens of 

agencies at the city, state and federal levels 

to promote a business-friendly environment. 

NBEDC actively seeks new business 

investment by marketing New Bedford 

worldwide as a top location for business 

growth and expansion. In addition, we assist 

local companies with their expansion plans 

and other business concerns.

The NBEDC is a non-profi t organization 

comprised of 250 successful leaders in 

business, education and government, led by 

a 9-member Board of Directors. The Council 

takes its advisory role seriously, and in 

conjunction with the Mayor’s offi ce, sets the 

agenda for the city’s key strategic economic 

development areas. The Executive Director of 

the NBEDC, with a staff of six, is responsible 

for the coordination and implementation of 

the organization’s programs and initiatives.

 

The mission of the New Bedford Economic 

Development Council, Inc. is to:

• provide leadership by building consensus 

 on the city’s economic future

• coordinate economic development 

 initiatives

• serve as a business liaison to City Hall

• promote the City of New Bedford through a 

 Fortune 100 level campaign

• provide fi nancing and educational 

 opportunities to create and strengthen 

 economic development opportunities in 

 New Bedford.
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Lending Program

As of June 30, 2008 the NBEDC Lending Program 

had a total portfolio of $4.1 million comprised 

of 89 loans. During this report period (FY07 

and FY08), the Lending Program funded nearly 

$2.2 million, writing 37 new loans. This activity 

leveraged over $11.8 million of business 

investment in the city.

Tax Increment Financing Program

Development and expansion projects were 

approved representing a total investment of 

$23.4 million with 538 jobs created and 297 jobs 

retained. The current pipeline of new projects in 

the TIF program has a potential total investment 

of $92 million with, potentially, 215 jobs created 

and 307 jobs retained.

Strategic & Development Planning

Twelve economic development efforts 

throughout the city have been completed or are 

underway in partnership with our municipal, 

state, and private partners. 

Real Estate Development

Seven catalytic projects are in various stages 

of development with an aggregate purchase 

value of $15.25 million, and a total projected 

development cost of $106 million. These projects 

create an estimated 650 construction jobs, and 

are projected to create 785 full-time jobs.

Real Estate Assistance Program & Small 

Business Expansion

More than 50 small businesses looking to 

relocate or expand in New Bedford have been 

assisted through this program, impacting 

over 300 employees. We have assisted 8 new 

businesses that either opened or expanded 

downtown in the past two years. 

State Advocacy, Grants, and Foundations 

The NBEDC directly facilitated: $1.9 million in 

grant funding, the establishment of 6 priority 

development sites, and the Governor’s Growth 

District designation for the Hicks-Logan-

Sawyer District.

2007-2008 At-a-Glance

“New Bedford has been a leader in local 

efforts to improve our business climate, 

and so it was fi tting for the Patrick-

Murray administration to designate the 

Hicks-Logan-Sawyer District as one of the 

Commonwealth’s fi rst growth districts. It is 

a great model of how to plan ahead, with 

careful thought being given to every aspect 

of getting sites within the district ready for 

new development, from proper zoning to 

brownfi eld remediation to infrastructure.”

~ Gregory Bialeki - Massachusetts Under Secretary, 
   Housing and Economic Development
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New Bedford Economic Development Council, Inc.
Statement of Financial Position 
For the Periods Ending June 30, 2008 and June 30, 2007    

 June 30, 2008 June 30, 2007
 (unaudited)  (audited)

Assets    
Unrestricted cash $ 66,112 $ 64,694
Restricted cash 1,592,450  376,537
Grants and awards receivable 2,500  37,326
Loan interest receivable 17, 471  14,271
Loan receivable, net of allowance 3,908,489 4,486,569
Other assets 23,588  16,080
   
Total Assets $ 5,610,610 $ 4,995,477
    
 
Liabilities and Net Assets    
Demand note payable $ 392,720 $ 429,470
Accounts payable 49,288  19,158
Accrued liabilities 9,000  10,311
Deferred revenue 15,000  -
Interest payable 4,313  4,313
Long-term debt 1,516,276  829,491

Total Liabilities $ 1,986,597 $ 1,292,743
    
 
Net Assets    
Unrestricted $ 123,642 $ 201,401
Temporarily restricted -  -
Permanently restricted 3,500,370 3,501,333
Total net assets 3,624,012 3,702,734
   
Total Liabilities and Net Assets $ 5,610,609 $ 4,995,477

Consolidated Balance Sheet
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As mayor of the City of New Bedford, 

I am pleased to refl ect on the past year’s 

accomplishments and overall sense of 

progress across the city. Ours is a bright 

future, and we are blessed to live in a 

beautiful location in a spectacular region 

of the country.

As the New Bedford Economic Development 

Council works with the administration to 

diligently attract new business, create new 

jobs, retain the ones we have, and fi nd ways 

to reuse our mill inventory, New Bedford 

continues to draw interest. Investors and 

developers are drawn to our workforce, our 

affordable housing and our quality of life. 

A recent example is the 2008 New Bedford 

Developer Conference that brought together 

100 businesspeople, developers, investors 

and elected offi cials to review closely some 

of the development sites currently available 

throughout the city.

Like other Massachusetts post-industrial 

urban cities, New Bedford seeks the able 

assistance of partners. The New Bedford 

Economic Development Council also plays 

a critical role fostering these partnerships 

across various levels: city departments, 

state and federal agencies, private investors, 

non-profi ts and educational institutions. 

Through these partnerships we are able to 

complement and strengthen the resources of 

the city.

With a membership supporting the city’s 

agenda, the New Bedford Economic 

Development Council provides the city with 

a face that communicates progress in our 

economic development, knowledge about 

projects and quality of life.

Much progress has been made together in the 

last two years and I look forward to an even 

brighter future.

Sincerely,

Scott W. Lang

Mayor, City of New Bedford   

A Letter from the Mayor

Sincerellly,y,y,y,,y,y,yyy,,

Scott W.WWWWWW Lang

Mayor City of New Bedfor
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In 2006, the Board of Directors began a 

process of reorganizing the New Bedford 

Economic Development Council so that its 

structure would allow the Board to be a 

nimble policy-setting entity, aligned with the 

leadership of the City of New Bedford. 

This restructuring created a smaller govern-

ing board—compared to the previous 27 

members—and expanded the Council to be-

come a broad-based constituency of business, 

education and community leaders, including 

13 ex-offi cios from various New Bedford non-

profi t organizations and educational institu-

tions. The newly-formed Board is comprised 

of three private-sector members, three com-

munity members, two mayoral appointees, 

and the Mayor, who serves as ex-offi cio.  

During the past year, 250 leaders have accept-

ed the invitation to serve on the Council and 

to play a role in implementing the economic 

development initiatives set by Mayor Scott W. 

Lang’s administration and the Board.

More than 200 Council members have attend-

ed orientation sessions designed to explain 

the NBEDC strategy and report activities

and accomplishments. To help the Council 

become well-informed and engaged, the 

NBEDC sends updates of key projects and

economic development issues, advanced 

press advisories, and e-mail alerts for 

special events.

Council members may be asked to do some-

thing as simple as supporting a particular 

initiative by writing a letter to the Governor 

or our State representatives. They will also be 

invited to participate in task forces, such as 

the Creative Economy task force, which aim 

to link the workforce development strategies 

to the economic development strategies of 

the city.  

As we move forward, Council members will 

serve as ambassadors to the city, and their 

input on current and planned economic 

developments will be critical components to 

the city’s success.

I am enthused by our direction and look for-

ward to 2009 as a year of continuing growth 

and accomplishment. 

Sincerely,

Anthony R. Sapienza

President, NBEDC and

President and COO, 

Joseph Abboud Manufacturing Corp.

A Letter from the President

Sincerely,

Anthononononoooonoo y R. Sapienza

President NBEDC and
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A Letter from the Executive Director

The New Bedford Economic Development 

Council has seen a tremendous amount of 

activity over the past two years. 

Today in New Bedford, the work of economic 

development is facilitated by the NBEDC, but 

it is only possible through the efforts of many 

partners in city government.

In particular, we would like to thank the 

leadership of Scott Lang, mayor of the city 

and member of the board of the NBEDC, 

MassDevelopment and city department heads 

who make themselves available at every turn 

to help us build the job base of the city. Let me 

mention a few of them: Danny Romanowicz, 

Acting Commissioner, Inspectional Services; Ron 

Labelle, Commissioner, Public Infrastructure; 

Irene Shall, City Solicitor; David Kennedy, City 

Planner; Pat Sullivan, Director, Offi ce of Housing 

and Community Development; Robert Tetreault, 

Director, Management Information Systems; 

Kristin Decas, Executive Director, Harbor 

Development Commission; Paul Ledger, Fire 

Chief; Ron Teachman, Chief of Police; 

Scott Alfonse, Environmental Steward; George 

Smith, Chairman, Planning Board; and Tom 

Davis, Executive Director, GNB Industrial 

Foundation. 

While a complete report of activities is not 

possible in these few pages, we have chosen 

examples that represent the variety of 

programs, the breadth of projects and the 

collaborative nature of what is happening 

in the city to enhance employment and 

redevelopment opportunities.

We are targeting emerging markets for job 

creation in light manufacturing, sustainable 

energy, alternative energy, marine science and 

technology, medical device manufacturing, bio- 

tech and life sciences manufacturing, and call 

centers. 

We are facilitating multiple planning and 

development projects throughout the city in 

collaboration with the city Planning Offi ce. Our 

real estate assistance program continues to help 

businesses locate to, or relocate within, the city.

We have kicked off the “The NewBedford.IS” 

business development campaign which has 

already shown promise in effectively attracting 

the interests of visiting companies and 

investors. 

As we move through one of the most diffi cult 

economic times in memory, we will continue to 

strive together to promote new opportunities for 

growth, offer assistance to companies looking to 

stabilize, and to partner with the private sector 

to create redeveloped spaces throughout the 

city for visitors and residents alike to enjoy.

Sincerely,

Matthew A. Morrissey

Executive Director

,

Matthew A. Morrissssss ey

Executive Director

7
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Anthony R. Sapienza, President
President and COO, Joseph Abboud Mfg. Corp.

James Mathes, Vice President
President, SMILES Mentoring

Peter Kavanaugh, Treasurer
President, La-Z-Boy Furniture Galleries

Joseph Nauman, Clerk
Executive Vice President, 
Corporate and Legal, Acushnet Company

William Davis
President and CEO, Ze-gen, Inc.

Katherine Knowles
Executive Director, 
The Zeiterion Performing Arts Center

Carol Pimentel
Director Internal Audit and Administrative Services, 
University of Massachusetts Dartmouth

Paul L. Vigeant
Assistant Chancellor, Economic Development,
University of Massachusetts Dartmouth

Scott W. Lang
Ex-offi cio
Mayor, City of New Bedford

Board of Directors

“The City works with the NBEDC 
on many projects from permitting 
and planning to marketing our 
assets to specifi c target audiences. 
The Economic Development Council 
is a group of dedicated, well-
informed individuals who represent 
a wide range of interests and 
experience. They are tremendous 
ambassadors for our great city.”
~ Scott W. Lang - Mayor, City of New Bedford
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City of New Bedford
Offi ce of the Mayor
New Bedford City Council
City departments of:
•  Department of Public Infrastructure
•  Planning Department
• Department of Inspectional Services
•  Offi ce of Housing and Community Development
• Harbor Development Commission
• Management Information Systems
• Environmental Stewardship
• City Solicitor

Local Economic Development Partners
Greater New Bedford Industrial Foundation
New Bedford Area Chamber of Commerce
Greater New Bedford Workforce Investment Board
Greater New Bedford Career Center
Downtown New Bedford, Inc.
North End Business Association
South End Business Association

State Partners
New Bedford Legislative Delegation
•  Sen. Mark C. W. Montigny
•  Rep. Antonio Cabral
•  Rep. Stephen Canessa
•  Rep. Robert Koczera
•  Rep. John Quinn
MassDevelopment
Mass Offi ce of Business Development
Commonwealth Corp.
International Trade Assistance Center
Mass. Small Business Development Network
South Eastern Economic Development Corp.
Southeastern Regional Planning and 
 Economic Development District

Key Educational Partners
University of Massachusetts Dartmouth
•  South Coast Economic Development Partnership
•  Charlton College of Business
•  Center for Policy and Analysis
• Center for Business Research
• School for Marine Science and Technology (SMAST)
Bristol Community College
Southern New England School of Law
MIT
Harvard University

Tourism Partners
City of New Bedford Offi ce of Tourism and Marketing
Southeastern Massachusetts Convention and 
 Visitors Bureau
New Bedford Whaling National Historical Park
New Bedford Whaling Museum
Rotch-Jones-Duff House and Garden Museum
Buttonwood Park Zoological Society
Artworks! At Dover Street
The Zeiterion Perfoming Arts Center
NewBedford360.com
AHA! (Art, History, Architecture)

“The HDC and the NBEDC are true 
economic development partners.  Through 
our collective efforts, we best leverage our 
resources to promote the city’s assets, create 
jobs, and foster economic growth.  Working 
hand in hand, we look forward to tapping 
new market and investment opportunities 
that promise to move the city forward.” 

~ Kristin Decas - Executive Director, 
   Harbor Development Commission

Economic Development Partnerships
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The Lending Program

The NBEDC provides fi nancing for capital 
expenditures and working capital to facilitate 
existing New Bedford business expansion, 
relocation, and start-ups, with the goal of 
creating new jobs for New Bedford residents.

CELF $281,800 5

EDA Fishing $1,260,175 19

EDA Non Fishing $307,400 6

MassDevelopment $192,500 3

Property & Casualty $50,000 1

SBA/Micro $86,400 3

TOTAL $2,178,275 37

The NBEDC utilizes various public and private fund-

ing sources to meet the needs of expanding and new 

businesses. In addition we target small businesses and 

entrepreneurs that lack access to traditional fi nancing 

sources and/or require “gap fi nancing.”

The Lending Program lends heavily to existing, critical 

industries such as the fi shing industry and has also 

expanded the focus of its lending activities to include 

key economic sectors and geographic areas of the city 

targeted for economic development. These growth sec-

tors and areas include the creative economy, renewable 

energy, light manufacturing & technology, marine sci-

ences, downtown, and the upper harbor.

The Lending Program has an existing portfolio of 

$4.1 million, is comprised of 89 active loans, and in 

the past two fi scal years has:

• recapitalized $750,000 into the Lending Program

• provided businesses of New Bedford with $2,178,275 

 of capital that has acted as a catalyst for $11.8 

 million of private investment. This investment 

 has resulted in the direct creation/retention of 

 63 jobs

• developed a current pipeline of activity of $700,000

• strategically aligned lending practices with the 

 overall objectives of the NBEDC. 

NUMBER OF LOANS “The NBEDC helped save our business 
our jobs since we expanded. The NBEDC 
facilitated the working relationship 
between Angel Dying and NuTex, a 
textile manufacturer. I would say we 
have a great partnership.”
~ Edmund Angel, Angel Industries

LOAN FUND AMOUNT FUNDED
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