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1. Welcome!

2. Overview & Expectations

3. Aspirant Cities Presentations

4. Discussion & Consensus Building

5. Wrap Up
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A quick look at the Creative Economy in 

New Bedford

Industry Sector Analysis draft report submitted 
by HR&A includes a quantitative analysis of the 
impact of the creative economy in New 
Bedford.

This analysis demonstrated that the creative 
economy is not an incidental contributor to the 
city, but a significant generator for economic 
growth.

Final report due this spring.
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A quick look at the Creative Economy in 

New Bedford

New Bedford has a significantly high proportion of 
workers (nearly 3%) employed in the CE.  The 
national average is 1.62% and the state average 
is 2.58%

The CE employees nearly 1400 workers with an 
annual compensation of $48M.

The mean salary is $38,166 for CE workers, 
compared to $26,032 for seafood processing and 
$30,350 for textiles. 
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Aspirant Cities Presentations

In about six weeks 21 task force members…

visited 8 cities in 4 states,

met with 56 host city representatives, including 4 
Mayors,

developed detailed day trip reports,

Held follow-up meetings and developed 44 
recommendations for full task force discussion

…and drank 68 cans of Diet Coke!
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Portsmouth, NH

12.5.07

Population

20,784 

Who We Met

Nancy Carmer, Economic Development Program Manager 
Sue Cobler, Art Speak Coordinator (Portsmouth Cultural Commission)
Jane James, Art Speak Board Member
Paula Rais, Portsmouth Children’s Museum
Celia Adams, N.H. Community Foundation
Judy Rigmont, NH State Council for the Arts
Robin McIntosh, Portsmouth Economic Development Council
Tom Cocchiaro, Portsmouth Chamber of Commerce Cultural Tourism

Visiting Team

Jill Maclean
Sally Sapienza
Angela Johnston
Jessica Fernandes
Deborah Hynes
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Portsmouth, NH

12.5.07

Recommendations for Task Force Discussion

• Create strong partnerships amongst all entities, including city government, 
non-profits, creative venues, school system and higher education 
establishments. New Bedford needs a “champion” to lead this effort.

• Fund and support a full-time staff person to coordinate, promote, market 
and establish strong working relationships within the creative economy.

• Promote and market our mixed-use zoning and downtown overlay district, 
which allows for artist live/work space. 

• Investigate a public arts ordinance to sustain art in the city.

• Partner with existing festivals and events to promote the city’s eclectic mix 
of history and culture as a way to bridge different sectors of our community.

Something else to consider:  New Bedford should plan now for the impacts 

that the creative economy may have on affordability and recognize that by 

sustaining a creative class the city will maintain the vibe and quality of life 

that we’re looking for. 
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Providence, RI

11.15.07

Population  

170,435 

Who We Met

Dan Baudouin, Executive Director Providence Foundation 
Thom Dellar, Director of Planning & Development
Cliff Wood, City Councillor
Clay Rockerfeller, Steelyard
Umberto (Bert) Creca, AS220
Donald W. King, Artistic Director Providence Black Repertory Company
John Sinnott, Struever Bros. Eccles & Rouse, Inc.

Visiting Team

Liz Isherwood
Deborah Hynes
Catherine Rollins
Matthew Morrissey 
Derek Santos



NBEDC Creative Economy Task Force                               1.24.08

Providence, RI

11.15.07

Recommendations for Task Force Discussion 

• Target developers as a group for outreach and partnership.

• Advocate for an uncapped state historic preservation tax credit for 
Massachusetts gateway cities.

• Encourage developers of historic mills to proactively partner with 
cultural/creative groups and organizations such as “Your Theater” as a 
potential tenants.

• Promote and facilitate an effort, led by the City of New Bedford, to bring “t-
shirts and ties” together on mutually beneficial projects. 

• Proactively take a roll (the City) to ensure that all potential partners, both 
large and small, are involved and no one is excluded.

• Foster greater collaboration amongst all stakeholders. 
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Pawtucket, RI

11.15.07

Population

76,396 

Who We Met

Michael Cassidy, Director of Planning
Herbert Weiss, Economic and Cultural Affairs Officer
The Rhode Island Foundation

Visiting Team

Deborah Hynes
Catherine Rollins
Anne Louro
Jill Maclean
Derek Santos
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Pawtucket, RI

11.15.07

Recommendations for Task Force Discussion

• Embrace and aggressively promote New Bedford’s affordability, abundance of 
mill space, and its appealing location between Boston and Providence.

• Strive to work as a cohesive and efficient municipal government in order to 
provide the most effective service to potential developers, artists, etc. 

• Employ and fully fund a full-time City of New Bedford staff person, dedicated to 
the promotion, marketing, and coordination of creative economy activities. 

• Recognize that New Bedford has many cultural and creative events that have a 
positive impact on the city and provide a sense of vibrancy.

• Support any efforts to sustain and strengthen these events because they have 
the ability to promote New Bedford as a creative, festive and, “cool city” not only 
to tourists, but to residents as well.

Something else to consider – there could be an opportunity with South Coast 

Development Partnership (as a Mayoral priority) specifically for funding of 

marketing campaigns and additional studies. 
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Pittsfield, MA

11.28.07

Population

45,793 

Who We Met

Mayor James Ruberto
Tyler Fairbanks, Berkshire Economic Development Council
Helena Fruscio, Project Coordinator of Berkshire Creative, 
Megan Whilden, Director Pittsfield Cultural Development  
David Fleming, Colonial Theatre 
Stuart Chase, Berkshire Museum Shop
Peter Dudek, Storefront Artist Project
Crispina French, Crispina Design Workshop
Leslie Ferris, Ferrin Gallery

Visiting Team

Henry Mastey
Linda Johannesen
Keri Cox
Jill Maclean
Joyce Goodman
Derek Santos
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Pittsfield, MA

11.28.07

Recommendations for Task Force Discussion

• Promote our downtown zoning, which allows for artist live/work
space, and actively seek out creative businesses.

• Explore the MCC funding procedures to ensure that the potential 
funding of a creative economy position would not be competing with 
other organizations.

• Promote creative businesses and recognize the value that they bring 
to the quality of life in our city, with the lead taken up by the City of New 
Bedford.

• Become a leader in southeastern MA by the City bringing together a 
regional collaboration of communities from Westport to Wareham while 
at the same time promoting collaboration amongst all of New Bedford.

• Invest more funding to better market the city to ourselves and others.
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North Adams, MA

11.28.07

Population

14,681 

Who We Met

Mayor Barrett
Katherine Myers, Mass. Museum of Contemporary Art (MOCA)
Helena Fruscio, Berkshire Economic Development Council
Rod Bunt, Director of Tourism and Cultural Development
Sharon and Ed Carson, Eclipse Mills 

Visiting Team

Henry Mastey
Linda Johannesen
Keri Cox
Jill Maclean
Joyce Goodman
Derek Santos
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North Adams, MA

11.28.07

Recommendations for Task Force Discussion

• Establish and sustain a greater emphasis on arts and creative skills 
in schools, as an avenue to keep children in school and fight the drop-
out rate.

• Capitalize on the potential relationship that can be created between 
linking “creative skills” and schoolchildren with their families and 
creative businesses. 

• Use the creative economy as the leading edge of marketing New 
Bedford’s resurgence.

• Foster strong working partnerships between the City, establishments 
of higher education, local businesses, Chamber of Commerce, St. 
Luke’s Hospital, and non-profit organizations. 
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Worcester, MA

12.4.07

Population

166,199 

Who We Met

Erin Williams, Cultural Development Officer
Ellen Dunlap, Chair of the Worcester Cultural Coalition, President of 
the American Antiquarian Society
Mark Bilotta, CEO for Worcester College Consortium
Troy Siebels, Executive Director of the Hanover Theatre for Performing 
Arts 

Visiting Team

Nilsa Garcia-Ray
Deborah Hynes
Joyce Goodman
Angela Johnston
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Worcester, MA

12.4.07

Recommendations for Task Force Discussion

• Advocate for full support and promotion by Mayor and City Council 
and the City must advocate for creative economy support on the state 
level.

• Form a Cultural Coalition with one common voice that is the direct 
connection to city hall departments and state funding departments.

• Strengthen partnerships with the universities and improved shuttle 
services for students.

• Establish distinct wayfinding system to make downtown easier to 
navigate.

• Establish a single source community calendar for cultural events.
Improve partnership efforts with private sector.
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Lowell, MA

12.11.07

Population

90,897 

Who We Met

Mayor Bill Martin
Theresa Park, Director Economic Development                     
Bernie Lynch, City Manager
Jim Cook, Executive Director, The Lowell Plan 
LZ Nunn, COOL Executive Director John 
DeAngelis, Earth Realty
Maxine Farkas
Ashlee Welz-Smith (Studio #520)
Jim Mertes, President Alpha Imaging Technologies
Adam Baacke, City Planning manager
Jerry Beck, UMass Lowell
Stacie Hargis, UMass Lowell
Cheryl Rayner, UMass Lowell
Gigi Thibideau, UMass Lowell
Dave Robinson, UMass Lowell                            
Peter Aucella, Deputy Superintendent NPS

Visiting Team

Andrew Simpson
Jill Maclean
Nilsa Garcia-Ray
Celeste Bernado
Derek Santos
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Lowell, MA

12.11.07

Recommendations for Task Force Discussion

• Develop an entity that serves the umbrella function of COOL, which is City 
supported and funded with responsibilities to advocate, support and market creative 
economy efforts. 

• Employ a person who reports to Mayor or NBEDC. This person is self-motivated, 
“bridge-builder” with direct experience and/or education in the arts and not just an 
administrator. 

• Explore and develop strong working partnerships with higher educational 
institutions such as UMASS and BCC. Work collectively to better market each other, 
while capitalizing on what each bring to the table to aid the other. 

• Work with higher educational institutions to capture graduates and aggressively 
pursue keeping them in the region.

• Change the name of New Bedford’s downtown overlay district to promote and 
market it to the creative class. 

• Cultivate and establish Summerfest and/or the Working Waterfront Festival on the 
national stage to boost the perception of New Bedford for tourists and residents. 
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Portland, ME

12.12.07

Population

64,249 

Who We Met
Jan Beitzer, Executive Director Portland’s Downtown District
James Cohen, former mayor, launched summit on Creative Economy 

Lee Urban, Director of Planning and Development

Dave Marshall, City Councilor and artist, Co-chair Creative Economy 
Steering Committee 
Nelle Hanig, Business Development Representative, member of CE 
Task Force
Alex Yagelman, Planning Division Director

Visiting Team

Kathryn Duff
Sally Sapienza
Kristin Decas
Derek Santos
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Portland, ME

12.12.07

Recommendations for Task Force Discussion

• Invest and fund the promotion and marketing of New Bedford, to
change our perception, for internal and external marketing.

• Support and implement more planning efforts and charettes that 
provide an outlet for community participation and provide a direction for 
the City to take.

• Research the possibility of creating a BID in downtown New Bedford.

• Build and maintain strong partnerships with higher education 
institutions.

• Plan for gentrification and establish a sound plan to combat this 
potential future problem. 
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Discussion & Consensus Building

Bring together individual goals and 
recommendations 
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Wrap up

Lets review and discuss the next steps 



Thank You!


